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Executive Summary 

The objective of the deliverable is to outline the strategy for dissemination and 

communication activities carried out during the project. The deliverable is structured in 

eight sections addressing different aspects that a communication plan usually details th e 

strategy from the project to the external audience, the basis for a proper internal 

communication between the project partners, the elements required to evaluate and 

measure the results of the communication strategy and finally the obligations and 

constraints dictated by the EC regarding communication activities in every H2020 project.  

The document encompasses the external Communication Plan (including Communication 

strategy, PLATOON key messages, stakeholder groups, dissemination tools and channels) 

and the internal communication plan (including internal communication procedures, rules 

and recommendations for a correct use of external communication tools, evaluation and 

monitoring of the PLATOON dissemination activities, as well as obligations and 

requirements for communication actions.  

This deliverable provides a general communication and dissemination strategy for whereas 

D9.2 will showcase in greater detail the website and communication materials. The results 

of D9.1 will be evaluated in D9.3 Dissemination and Communication Report, due in M12, 

M24, and M36. D9.3 and its updated versions will contain a detailed presentation and 

evaluation of the communication activities undertaken during the previous period; as well 

as an updated version of the general communication strategy; and detailed planning for the 

period ahead. Corrective measures will be implemented when and if necessary, e.g. by 

adapting and customising the dissemination and communication strategy, in order to 

maximise its impact.  

The general objectives of PLATOON’s WP9 are to disseminate effectively the project goals 

and outcomes, set up efficient tools for the communication towards various stakeholders 

(scientific communities, industrial stakeholders, energy professionals, data scientists, policy 

makers, general public, etc.), and exploit synergies in liaisons and collaborations, maximizing 

thus the visibility and impact of the project. 
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1.  Introduction 

The present document acts as a general roadmap for all PLATOON-related communication 

and dissemination activities. It presents PLATOON’s overall communication and 

dissemination plan (section 2); details how the impact of the PLATOON project will be 

communicated (section 3) analyses the project’s communication methods and tools (section 

4) and stakeholder groups (section 5), presents the project’s multi-channel communication 

strategy (section 6); analyses the evaluation and monitoring of dissemination and 

communication activities (section 7); describes the obligations and requirements for 

communication actions (section 8). 

2. Communication and Dissemination Plan 

2.1 Main Goal 

The communication and dissemination actions within the context of PLATOON focus on 

promoting the project’s research and educational aspects, including jargon-free, policy- and 

decision-making messages, to a vast range of stakeholders.  

PLATOON (Digital PLAtform and analytical TOOls for eNergy) builds a cyber-secure digital 

platform that allows for large-scale multi-party data exchange, processing and monetisation, 

all governed by a clear data governance policy. During the project, the necessary analytical 

toolbox is developed for energy specific applications that can contribute to make the 

existing energy system more efficient by improving current processes and unleashing new 

services and business models. Most importantly, all these solutions need to be 

implemented, and validated using the project’s seven large scale pilots. The COSMAG 

compliant reference platform with flexible capabilities will cover a wide number of 

challenges and solutions:  

● Interoperability to deal with a wide spectrum and heterogeneous data sources, 

formats, interfaces,  

● Data governance and security to answer multiple data owners and providers,  

● User friendliness by energy domain experts without deep mathematical knowledge. 

The toolbox will apply pure mathematical techniques, like statistical characterization, 

classification, prediction, optimization, to the energy sector needs predictive 

maintenance and life extension of energy assets, distribution grids optimum 

management, peak power avoidance and demand side response, efficient end use of 

energy.  

At the end of the project, PLATOON will successfully cover the following business 

challenges: 

● To enhance the role of the energy sector stakeholders to let them reliably, fairly and 

securely extract knowledge from their own data.  

● To foster the new business models in the energy sector using digital technologies.  
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● To enhance the multi-party cooperation between technology providers and data 

owners.  

● To contribute to standardization of the energy management systems by assessing 

whether current standards offer the proper roles interfaces to enable business 

processes, including new ones and identify where new standards may be needed, 

according to the COSMAG reference.  

Consequently, all communication and dissemination messages will be customised to address 

all aspects of the project and communicate the project’s progress and output to a vast range 

of stakeholders, who are analysed in Section 5.  

2.2 Objectives 

The communication and dissemination plan and activities focus on highlighting the scientific 

and technological objectives of the project. The communication will be fully aligned with the 

progress of the scientific and technical WPs of the project, aiming to reflect their latest 

status in the communication activities and channels. As such, WP9 activities will focus on 

demonstrating the progress achieved as per the project’s objectives; 

● O1. To define and promote a COSMAG-compliant reference architecture. This 

objective defines the requirements and specifications of the PLATOON reference 

platform and conducts an analysis of the project’s pilots that represents a wide 

range of problems and needs of the energy sector. Use and business cases that can 

be mapped with the COSMAG and SGAM references will be defined.  

● O2. To design and develop an open, vendor-independent data governance scheme 
based on IDS (International Data Space) principles which guarantee data sovereignty 
and privacy for all the stakeholders. The governance framework defines the secure 

data exchange between stakeholders (consumers and providers) equipped with a 

compliant endpoint, or data connector. This exchange environment will be evolved 

into an open and trusted data marketplace enabling data and service use 

transactions to be extended to external stakeholders. PLATOON’s governance model 

focuses on secure data exchange, guaranteeing data sovereignty, in line with IDS 

principles and GDPR. The communication and dissemination will focus on all angels 

pertaining to PLATOON’s Energy Data Marketplace.  

● O3. To develop a specific interoperability layer that enables heterogenous, bulky and 
high speed-data transfer from the pilots to the PLATOON platform. Interoperability 

represents a key challenge, dealing with very heterogeneous Energy platforms that 

differ in terms of technologies, communications protocols and data models. Based 

on international on-going standardisation initiatives, the interoperability layer will be 

focused on the provisioning of technological-agnostic Open API and adoption of 

common data models in the domain of Energy and Big Data: this will enable and 

facilitate both the development of ad-hoc connectors and the data transfer and 

harmonisation of the pilot datasets that will be further processed and analysed by 
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the different components (e.g. toolbox) provided within the scope of the  PLATOON 

project. 

● O4. To develop, deploy, integrate and validate a data analytics toolbox easy to be 
used by energy experts and customized to solve the specific needs of the energy 
infrastructures operators and data owners. The PLATOON project will develop a Data 

Analytics Toolbox that will integrate the knowledge acquired and/or the algorithms 

developed by the technological partners of the Consortium in the solution of the 

mentioned problems. It is intended that experts in the energy domain, but not 

experts in data analytics can solve their own problems through the PLATOON Data 

Analytics Toolbox.  

● O5. To design and implement local real time processing capabilities in the edge to 
provide local smartness and alleviate the data transfer to the PLATOON components 
deployed in the cloud. PLATOON proposes to develop and install local smart solutions 

within energy infrastructures with enough intelligence to process the measured data 

in real time and provide and send to the cloud magnitudes with more content and 

information (knowledge) but less amount of data. Thus, PLATOON will develop 

hardware solutions that will embed data analytics algorithms. These solutions will be 

implemented and validated in the Smart Grids with integrated renewable energy 

devices, and End Use of Energy pilots, for a better network operation and for a 

health diagnosis of the critical energy assets.  

2.3 SWOT Analysis 

The mission of the PLATOON project, the context in which it operates, and the composition 

of its consortium; all lead to several unique strengths, weaknesses, opportunities and 

threats regarding its communication and dissemination objectives. These unique 

characteristics are analysed in the SWOT Table 1 as follows: 

 

Table 1: PLATOON SWOT Analysis 

STRENGTHS (helpful & internal) WEAKNESSES (harmful & internal) 

● experienced management and 
enough resources 

● involvement of experienced 
professionals 

● project’s unique approach 
● project’s long-term vision 
● consortium encompasses a large 

network of stakeholders including 
existing Research Infrastructures, 
possessing strong established 
dissemination channels 

● consortium's large size and 
diversity 

● tailoring messages to diverse 
audiences may be difficult 

● news worthiness 
● difficulty in reaching audiences 

beyond academia such as policy 

makers, the general public. 
● difficulty in framing (horizontally 

vs vertically) our communication 
● lack of involvement, 
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 ● unresponsive partners 
● Technical complexity of the project 

not easy to understand for a wider 
audience 

OPPORTUNITIES (helpful & external) THREATS (harmful & external) 

● spin news values in our favour (e.g. 
the message "investing in culture is 
investing in future") 

● involvement of truly international 
actors 

● possibility to create "something 
different" from scratch 

● reaching out to less well 
represented countries such as 
newer member states 

● present and justify investment in 
research to the public 

● academic approach to 
media attention 

● bureaucracy 
● (too) specific and jargon based 

information 
● lack of coordination, leading to 

message “silos” rather than a 
● single coherent message 
● “flat” news feed; failure to 

continuously keep stakeholders 
informed. 

 

Our SWOT analysis indicates that PLATOON has a unique opportunity to reach a very wide 

and varied audience to disseminate information about the project’s innovative research, use 

cases, pilots and technology transfer activities. However, the project will only be able to 

realise this potential if it can efficiently implement the suggested communication and 

dissemination strategy proposed in this deliverable by collaborating intensively with 

consortium partners, identified stakeholders (e.g. affiliated projects), and by framing its 

messages in a coherent, well-coordinated manner and in accordance to the needs and 

interests of the various relevant stakeholder communities, going thus really beyond the 

technical part to make it more interesting for wider audiences. 

2.4 Communication and Dissemination Principles 

This section presents a set of five basic principles, on which PLATOON’s dissemination and 

communication strategy is based. The adherence to these principles will ensure that the 

project can fully exploit its strengths and opportunities, while diminish ing and managing 

identified potential weaknesses and threats as outlined in the SWOT analysis here above.  

 
1. Adaptability. Given the scope of the project and the specific themes involved, the 

communication strategy needs to be comprehensive enough to cover the project, while 

being adaptable to the project’s various research themes and stakeholder communities. For 

example, specific channels are to be used to reach target groups, and dissemination 

materials may have to be tailored to the needs of different end users.  
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2. Flexibility. As per the previous pillar, PLATOON's communication needs to be flexible and 

open, in order to create a responsive framework to changing needs and challenges. 

 
3. Dynamism. The dynamic element is the natural consequence of the two points above. A 

dynamic strategy is a key to maximise the impact of PLATOON. 

 
4. Tailoring of messages/usage of appropriate language. PLATOON needs to be able to 

communicate appropriately to academic audiences in a variety of fields, to industrial target 

sectors and specific segments of the energy value chains, as well as to decision makers and 

the public at large. To achieve this, PLATOON will follow a multi -layered communication 

strategy that formulates core messages tailored to the needs and expectations of the 

various target audiences, and expressed in appropriate language (specialised, technical 

communication vs. plain, jargon-free communication; ideally, in an engaging storytelling 

style, rather than descriptive). 

 
5. Exploitation of synergies with a vast range of stakeholders: PLATOON addresses a vast 

range of topics, such as data science, big data analytics, policy making, start-ups and SMEs, 

business models, pilots, climate change, renewable energies, smart cities, smart buildings, 

data marketplaces, etc. As such, the project can draw upon a plethora of expertise, 

networks and dissemination and communication channels that are already in existence at 

partner institutions and related projects and that can reach the specific subject communities 

with which PLATOON wishes to engage. PLATOON needs to exploit to the fullest the 

synergistic effects that can be achieved by building bridges between these existing 

resources and must avoid a duplication of effort. Therefore, achieving better coordination 

and cross-fertilisation of existing communication and dissemination activities is central to 

PLATOON’s dissemination and communication strategy. 

 

2.5 Internal Rules and Procedures for a proper use of Communication Tools 

Another important asset in terms of communication strategy within the project is to have 

homogeneous formats related to project deliverables, documents, presentations or any 

other item eventually produced. For this purpose, PLATOON has produced different 

templates available for the consortium partners for main formats, e.g. .doc (for documents 

and deliverables), .ppt (for PLATOON presentations).  

TIB, as the Lead of WP9, guides all partners as per their communication activities pertaining 

to the project. This is implemented by sharing internal communication and dissemination 

guidelines for internal and external communication and providing consulting regarding all 

aspects of communication, e.g. appropriate use of social media and communication content 

during the project. Furthermore, TIB will lead and host a monthly telco focusing on WP9, to 

guide the partners as per communication and dissemination activities, e.g. participation in 

conferences, regular content creation (e.g. blog posts on topics relevant to PLATOON), and 
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active engagement of all PLATOON partners in the communication and dissemination 

campaigns led by TIB. Internal rules and procedures are listed and can be accessed by the 

consortium partners in the shared google folder of WP9. The rules and procedures can be 

updated and adjusted during the project, in order to maximise the impact of the 

communication activities. Moreover, TIB will regularly communicate the rules and 

procedures to the consortium partners via the general mailing list of the project. 

Throughout the project duration, TIB will explore the possibility to set up separate mailing 

lists per stakeholder category pertaining to the internal environment of the project, in order 

to ensure targeted, efficient and impactful communication. More specifically, the networks 

of associated partners, stakeholder board members, mentors and ambassadors will have 

separate mailing lists, via which TIB will share relevant rules and procedures as well as 

communication content and project updates.  

 

2.6 External Communication 

A careful design of the action plan for communication is critical in order to contribute to the 

success of the PLATOON project, which is not confined to inner research and innovation 

tasks developed by PLATOON partners but to outreach, support and funding of external 

companies through different instruments as the main objective of the project. During the 

first four months of the PLATOON timeline in WP9 a set of tools, methodologies and 

communication flows addressing the external audience have been thoroughly defined and 

tailored to the project, considering the existence of a main objective, and multiple 

secondary goals specifically defined according to different local, national and European 

levels, diversity of targets or the level of interaction sought. Dissemination actions 

envisaged in PLATOON will be directed by a common axis drawn according to the general 

aim of the project, expressed in the DoA. 

The PLATOON project concept entails the launch and management, following EC standards, 

of two Open Calls, in order to select the top 13 disruptive bottom-up projects that will be 

accepted into 2 different Technology Transfer Programmes (TTP) and to accompany the 

Bottom-up projects selected with a full range of services during the two 9-months-long 

TTPs. Thus, PLATOON will boost cross fertilisation between SMEs, stakeholders from the 

application sectors and operators of the energy and computer science sector. Direct and 

indirect support to SMEs will be provided in order to accelerate new ideas all along the 

energy value chain, from idea emergence up to the demonstration and the 

internationalization stages with a focus on the creation of new value chains in the energy 

sector. Therefore, driven by this main aim, specific communication messages will be 

underpinned by several main concepts: 

 

1. Transmit the opportunity to broadcast their needs at a local, national and EU level 

throughout the PLATOON project to the end user community in the energy and computer 

science sectors. 
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2. Understand the technology as the key asset capable of bridging the gaps derived from the 

end user needs. 

 

3. Support the creation and implementation of new value chain models in the energy sector 

by means of digital technologies applied to the mentioned sectors. 

 

4. Provide financial support especially to SMEs in the energy and ICT sectors that focus on 

boosting technology maturation, testing, market adoption and internationalisation.  

 

5. PLATOON outcomes can be adopted as a valid reference for the definition and 

implementation of forthcoming policy frameworks or strategic plans at national and/or 

European level. 

 

2.7 Key Messages 

The main and more powerful messages of the PLATOON project will be defined during its 

own development; once WPs deliver the goals established in the GA and the deliverables 

are completed. The nature of the messages will be targeted to different audiences and will 

have a different theme adapted to each of the objectives listed in the GA and consequently 

in this Communication Plan. 

The key messages will be revised during the project to better reflect the status of the 

project and will be adapted to the specific needs and interest areas of the pertinent 

categories of stakeholders. Furthermore, special attention will be given to articulate these 

key messages, ideally, under a clear narrative about the project; e.g. example: what's the 

problem, how the project solves it. From the very beginning, and until the first deliverables 

will be accessible and ready to disseminate, the key messages will be focused on the major 

assets of the project: 

1) End users, policy makers and general public pillar key messages 
● PLATOON will communicate its beneficial role for the society in terms of fostering 

societal progress. 

● PLATOON will promote a better society with a more adapted and integrated 

interactive energy sector based on optimized real-time energy system management.  

● PLATOON will contribute to answering several ethical, legal, economic and industrial 

benchmarking questions 

● PLATOON will contribute to identify the regulatory needs and gaps applicable to the 

digitalisation of the energy sector in the EU. 

● PLATOON will be showcased in related events (conferences, workshops, webinars, 

summer schools, etc.) in order to improve awareness about the needs and gaps in 

the energy and computer science domains. 
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2) Technical expertise pillar key messages 
Synergies with standardisation and regulatory bodies: PLATOON will coordinate workshops 

with stakeholders to identify gaps and needs in the regulatory and standardisation related 

to the energy sector and its digitalisation. As identified in T8.4, Regulatory and policy 

framework, lessons learned and recommendations, (M19–M36), PLATOON will identify 

priorities for standardisation and engagement in standardization activities and develop 

recommendations for regulation bodies. The project will provide input into the relevant 

groups and working bodies inside the European standardization organization CEN, CENELEC 

and ETSI, and will expand the knowledge base to ensure standards remain relevant to 

emerging technologies; within the project it is expected that there will be a focus on larger 

infrastructure installations and interoperability between such systems. The project will 

develop suitable relationships with the relevant bodies and encourage participation at 

events across the globe. The deliverables within this activity will consist of both consortium 

and public documentation and presentation. TIB will support T8.4, led by UDGA and 

implement respective communication campaigns to showcase the synergies with the 

standardisation bodies. In this content TIB will offer the organisation of webinars with these 

topics, will conduct interviews with the stakeholders of the standardisation and regulatory 

bodies and propose other communication measures. 

 

3) Business expertise pillar key messages 
PLATOON will work on removing or cutting down the non-technical barriers in the diffusion 

of energy solutions in real-life applications, engaging and supporting thus different 

stakeholders of the energy sector value chain, starting from electricity producers and their 

suppliers (equipment and component manufacturers, engineering firms, operation service 

providers, ICT companies etc.),, passing through the distributor, the aggregator, the ESCO, 

the electricity retailers until the end user.  

One of the most relevant non-technical barriers that should be addressed by the 

dissemination activities for PLATOON is the “data access challenge”. Only companies at the 

top of the value chain, such as utilities, renewable energy plant operators and some OEMs 

(the “Data owners”) have access to the data collected from the energy facilities: smart grids, 

wind farms, solar plants, energy consumers (factories, buildings). Therefore, they are the 

only players that are presently working on extracting value out of data. Consequently, most 

European components suppliers, engineering firms or ICT (Information and communication 

Technologies) companies cannot analyse and learn from data, missing that way the 

opportunity to improve their competitiveness and increase the added value of the products 

through digitization. 

WP9, represented by TIB, participates in all business-related activities of the PLATOON 

project, including telcos of WP1, for the business case definition, the business requirements. 

In this case, the objective is to enable and activate the communication workflows processes 

which will improve the coordination among stakeholders and requirements for services for 
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optimized interactions will be defined. Moreover, TIB will collaborate closely with WP8, 

business models and exploitation, and integrate the output of this work package in the 

communication activities planned within the context of WP9 (press releases, webinar, 

planned social media campaigns etc.). In this context TIB will facilitate the access to new 

business models and new market opportunities for the stakeholders across the energy value 

chain and facilitate the networking between SMEs, large companies and potential end users 

in the energy sector. Via the planned training and capacity building programme, TIB will aim 

to offer guidelines for young entrepreneurs that resume exemplary Best-Practices for 

establishing business models on a national/European/international level that takes into 

consideration the very diverse market (hardware/software/systems integration) and 

applications in the energy sector. 

 

4) Ethical, legal and socioeconomic expertise pillar key messages 
T1.5: Legal & ethics requirements will be considered and respected in all communication 

activities planned and implemented within the context of WP9. Furthermore, TIB will 

explore the possibility to set up mailing lists addressing the specific requirements of the 

distinct communities, which are external to the PLATOON consortium, e.g. SMEs and start-

ups, energy experts, policy makers etc. and which can be used to share project related 

updates. Furthermore, the project’s newsletter will be shared with the registered 

stakeholders every six months during the project. The newsletter strategy and content are 

analysed in section 4.4 and 6.1.5.  

3. Communicating the Impact of the PLATOON Project 

The communication of the PLATOON project will focus on addressing the expected impacts 

listed in the work programme and described in the GA. In this regard, the communication 

message across all channels (website, social media, etc.) will be customised accordingly to 

highlight the following aspects of the project and the impact achieved throughout its 

duration.  
The communication message will highlight the effective integration of relevant digital 

technologies in the energy sector resulting in integrated value chains. Webinars, blog posts, 

interviews and dedicated brochures will showcase PLATOON’s lightweight reference 

architecture and how it will effectively integrate already existing digital platforms from the 

different participating organisations, including the interoperability layer that enables data 

exchange between platforms creating integrated value chains, the data governance schema 

that ensures data security, privacy and sovereignty. The data analytics toolbox will be 

presented at a specific website section and brochure. Likewise, each one of the seven large-

scale pilots will be analysed on the respective website section and brochure. The website 

and brochures, including all digital and printed communication material, will be regularly 

updated throughout the project’s duration, in order to reflect the latest status.  
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Furthermore, the communication message will be tailored to showcase how the PLATOON 

project will enhance energy asset management, increase consumer participation and 

innovative network management and create new data-driven business models and 

opportunities and innovative energy services. The communication activities will highlight 

how PLATOON contributes to increasing the use of renewable energy and increased energy 

efficiency based on optimised energy asset management, offering access to cheaper and 

sustainable energy for end users and maximising social welfare. 

Besides the scientific communication focusing on high level, technical and data science 

topics, the communication activities will focus on strengthening links with other 

programmes and initiatives, supported by regional, national and European policies and 

funds, and thereby reaching out to a vast range of stakeholders. PLATOON has obtained 

letters of support representing a total of 7 supportive parties and ambassadors across the 

European energy sector. Also, PLATOON will establish an Advisory Board formed of 5 

partners that will provide impartial advice. PLATOON will launch 2 open calls to engage with 

at least 13 SMEs and start-ups to develop new products and services. The PLATOON 

community will be built to engage supportive partners and ambassadors that will promote 

the project across different countries. Finally, the PLATOON project will make use of BRIDGE 

and ECTP initiatives and the networks established by BDVA and the energy specific clusters, 

where many of the PLATOON partners are key players, to strengthen links with other 

regional, national and European programmes and ensure a widespread impact of the 

project. The additional supportive partners engaged (Target Value: 20), the ambassadors 

(Target Value: 6), the external exploitation partners (Target Value:  20) and the number of 

collaborations with other regional, national and European programmes (Target Value: 50) 

will be featured in distinct sections on the website. Communication campaigns will be 

implemented throughout the project’s duration aiming to highlight the project’s impact in 

relation to its various angles and stakeholder groups. 

The involvement of PLATOON partners in other initiatives such as BRIDGE and ECTP and 

other organizations such as the BDVA, Fraunhofer’s Big Data Alliance, and the Industrial 

Data Space association provides an attractive environment to facilitate and attract 

innovation capacity by universities, research centres and companies and create new market 

opportunities. In this regard, synergies will be formed consisting of organisation of joint 

events, conferences and workshops, joint webinars and cross posting of press releases and 

other important project announcements.  

PLATOON is fully aligned with climate change EU strategies through resource-efficient low-

carbon solutions based on the introduction of smart grids and optimising the operation of 

the whole energy value chain from generation, distribution to consumption. Specifically, 

PLATOON contributes to the cost-effective management of generation assets, better 

integration of renewable energy sources, and optimisation of distribution grid operations, 

system inefficiencies reduction, energy consumption reduction and contribution to the 

introduction of smart grids. The climate change angle will be prominently featured in the 

communication activities of the project, e.g. social media and content for blog posts, 
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webinars etc., highlighting how the PLATOON project will foster the successful roll out of 

smart grids in the European electricity system, encouraging the citizen participation in the 

energy system, establishing a bilateral relationship between consumers and energy 

providers. This conceptual innovation will certainly have a positive welcome and will be 

translated into a significant acceleration of the introduction of smart grids in the European 

electricity system. 

4. Communication Methods and Tools 

The table here below lists the planned communication methods and tools. Their content will 

be regularly updated in order to reflect the latest status of the project. The progress 

achieved as per the estimated scale/ audience will be reported in the iterations of D9.3.  
 

Table 2: Communication Channels and Activities 

CHANNEL COMMUNICATION ACTIVITY ESTIMATED SCALE/ 
AUDIENCE 

Project Website Project Website. 10,000 visits yearly 

Webinars, 
Podcasts,  
Online space 

Webinars / podcasts (e.g., summaries of research 
results for citizens, reports from conferences, 
interviews with key figures of the relevant 
industries, success stories), video tutorials. 

>100 participants & 
100 YouTube views 
per webinar 

Leaflets, 
Posters 

Distribution of promotional material at outreach 
events, min. 20,000 leaflets needed. 

>10 international 
events 

Press releases in various languages, via the press offices and 
media contacts of all partners, also via CORDIS 

(Community Research and Development 
Information Service) 

>8 press releases in 
total, each in several 

languages, EU-wide 

Mailing list(s) Forum for stakeholders from target domains for 
communication re. the European data economy 

and the TRUSTS platform. 

>2,000 newsletter 
subscribers at the 

end of the project  

Social media Multiplying communication efforts by using social 
media like Twitter and LinkedIn. 

1,000 followers on 
Twitter 
15,000 impressions 
across platforms 

Meetings Meetings and workshops. >20 events 

 

TIB oversees the production of a diverse set of dissemination tools, both online and offline, 

that are the main instruments for the PLATOON partners for a correct performance of 

communication actions. 

 

 



D9.1 – Dissemination and Communication Strategy                                                                                               

PLATOON Contract No. GA 872592 Page 21 of 98 

4.1 General Dissemination 

General dissemination aims at heightening the awareness of the project to establish 

stakeholder and cooperation networks, including 

● Network of stakeholders: map and contact stakeholders at local/regional basis 

(website, press release, direct contact) 

● Networking with other initiatives and projects: map events, initiatives, projects, 

establish contact (EU, national, local) 

● Participate in events (local, national, EU-level) 

● Map mass media (energy and data science magazines etc.) 

● Record media impressions at the “Press Section” of the website.  

This is currently related to the first phase goal of increasing the awareness of the project in 

order to establish the proper working relations with stakeholders and other initiatives etc. 

But also, in relation to the second phase goal of increasing the understanding of the project 

among relevant stakeholders (database, capacity building activities, planning concept) and 

in a close interaction with the other WPs.  

 

4.2 Visual Identity 

The complete PLATOON visual identity is designed, that is centralized on a clear PLATOON 

logo concept and a colour pantone. The project identity aims at reinforcing the project’s 

external image and ensuring a transversal coherence between all project communication 

channels. Basically, it includes the project logo, documents layout and the project message. 

Using PLATOON’s logo beyond the limits inherent to the project and its communication is 

not allowed. 

 

Project Logo 
The logo has been prepared based on the criteria that it should be easily scalable, easy to 

reproduce, memorable and distinctive, and usable on a variety of media.  

The PLATOON logo is a combination of essential concepts that surround the industries 

involved in the project, i.e. renewable energy, data science, digitalization, and smart homes. 

Hereby, the green colour symbolises climate protection, sustainability and renewable 

energy, whereas the purple colour stands for innovation and knowledge. There are two 

diamonds, whose frames are coloured in green and purple, and both figures are hooked 

together. To the inside of the logo, both diamonds are formed in a way that the interface 

between these two figures forms a house. Inside of the white house is a window that 

consists of four yellow 2x2 boxes. The house symbolizes smart homes and the yellow 

window stands for energy that has been provided to the building. Inside the frames of the 

green and purple diamonds, there are many zeros and ones, coloured in green or purple 

respectively. These numbers symbolise the digitalisation trend within the energy sector.  
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Figure 1: PLATOON Logo 

 

Below the logo is the name of the project “PLATOON” written in capital letters. All letters 

are in a dark blue except for the two O’s that are coloured in green or purple respectively. 

Below “PLATOON” is the full name of the project, written in light purple, smaller size and 

normal letters: “Digital platform and analytic tools for energy”. 

The overall picture of the logo is that PLATOON can be understood as an interface between 

the energy sector and the innovative digitalization trend and the final goal of this project is 

to provide modern, smart, interconnected households, industries and buildings with clean, 

safe and inexpensive energy. 

 

Figure 2: Smart City 
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Figure 3: PLATOON Logo; coloured, black, white 

 

 

 

 
 

 
Figure 4: Colours, Colour Typography and Typography 
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Figure 5: PLATOON Partners and Pilots Map 

 
 

Project Message 
The project message is a sentence that should clearly and simply state what the project is 

trying to achieve, and which should be constantly communicated to target groups, for 

example by including it in projects’ promotional material such as flyers, website, press 

releases etc. The message agreed within the project consortium is the “PLATOON, Digital 

PLAtform and analytic TOOls for eNergy”. It will be explored during the project, whether 

further messages will be used for communication purposes.  

An easily recognisable (visual) identity of the project is essential to achieve best 

communication results. A Visual Identity Guide is created and made available to project 

partners to apply during communication and dissemination activities. It is of high 

importance to use these visual tools coherently. 

Visual tools: 

● project logo (in English) 

● project molino/roll-up (in English and can be translated in national languages) 

● templates (ppt, project newsletter, press release, scientific conference presentation, 

policy brief, paper, H2020 reporting/deliverable, etc.) 

● general flyer/project brochure (in English and in national languages of the 

beneficiaries) 

● project poster (in English and in national languages) 

● general project website (in English) 

● Grant Agreement number – partners are requested to use the project GA number in 

all their external communication and dissemination materials, together with 



http://publications.europa.eu/code/en/en-5000100.htm
http://publications.europa.eu/code/en/en-5000100.htm
http://europa.eu/about-eu/basic-information/symbols/flag/index_en.htm
http://europa.eu/about-eu/basic-information/symbols/flag/index_en.htm
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press releases fulfil the required high-quality criteria and will be published at the project’s 

website, at CORDIS, at the websites of other project partners and collaborators, including 

online and print media at the level of the Consortium and beyond. The press releases will be 

targeted at key stakeholders (e.g. SMEs, relevant local authority departments, local and 

national media, managing authorities and other funders, TSOs, DSOs, ESCOs, Aggregators, 

end users, EU Commission, and energy agencies). TIB will actively follow up the releases to 

assure maximum coverage. The project will involve several press releases and articles in 

local newspapers and magazines.  

Considering that the project will also perform substantial technical work with respect to the 

coordination and exploitation of information and knowledge, a substantial number of 

papers and presentations in conferences and publications in journals and magazines is 

further envisaged (please refer to the table below). 

 

Table 3: Press Release Media and Target Groups 

MEDIUM TARGET GROUPS GEOGRAPHICAL 
OUTREACH 

Presentations to 
conferences 

Research & Academia, Central 
Governments, Policy Makers, Technologies 
Industry, NGOs, Energy Agencies, Public 
Authorities,  

International 

Publications to 
business magazines 

Governments, Policy Makers, Technology 
industries, NGOs, Energy Agencies, Public 
Authorities, Business community, 
supportive structures and networks 

National 

Press releases to 
newspapers 

All Local/ National 

Peer-reviewed 
journal papers 

Research & Academia International 

 

The first press release of the project will be published when the project’s website will be 

online, in order to maximise the views of the website and increase the number of 

newsletter subscribers. This press release will focus on sharing key project info and including 

quotes of the consortium partners as per their expectations of the project in terms of 

output and impact. At the same time, a Twitter and LinkedIn campaign will be implemented, 

using the quotes of the press release and directing to the project’s website, aiming to incite 

interest and spur active engagement of stakeholders with the project.  

TIB will coordinate a monthly WP9 telco, in which representatives of all the partners will 

participate and attend the monthly telcos of other WPs. The aim is to identify the 

appropriate timing for the preparation and release of the upcoming press releases, 
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reflecting key project milestones. Articles and media impressions will be continuously 

recorded in the press section of the website and reported in the iterations of D9.3.  

 

4.4 Social Media Strategy 

Social media has become a very popular means of disseminating information fast across 

heterogeneous target groups. These channels serve on-demand access to content anytime, 

anywhere, on any digital device. To extend the project target audience (especially to involve 

the great public and not only sector experts) PLATOON is integrating these media tools 

strategically in the communication activities. Twitter and LinkedIn have been selected as the 

most appropriate social networks to promote the project achievements, news and 

outcomes. TIB will act as a moderator of both social profiles, that means control and filter 

inadequate contents and monitor the suitability and relevance of information to be 

published. 

The project social media strategy drafted at M3 focuses on strengthening the project 

presence mainly in the European social media, but also in the international social media. 

The social media activities will help to increase the project’s impact and relay information as 

widely as possible. Considered as a powerful interactive media tool, they will serve as a 

platform to discuss, comment, consult and suggest research and policy topics with different 

stakeholders at different levels, while focusing on communication and disseminating the 

output of the project. 

 

The social media strategy aims at: 

● Identifying and approaching persons and organizations that are already active in 

fields related to the project activities (e.g. professionals in LinkedIn). 

● Disseminate the project’s news, output, related activities, and results as well as 

include calls for action. 

● Engaging social media followers, preferably by directing them to the PLATOON 

website.  

● Creating interactive forums at European and national scale with external 

stakeholders.  

 

Actions to be performed in this context include: 

● Identifying and approaching the relevant persons and organizations. 

● Join relevant LinkedIn professional groups in order to promote the project. 

● Regular social media posts (e.g. 1 tweet per day, blog posts published on a weekly 

basis and disseminated via TW and LI) aiming at informing and initiating 

discussions/debates/feedback. 

● Social Media Campaigns: boosting posts towards the target group. Such campaigns 

will be customised to the project’s milestones. For instance, at the start of the 

project the campaign “Meet the consortium” will be featured, including interviews 

of all project partners focusing on their role, expectations and importance of the 
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PLATOON project. Another campaign will be the launch of the open calls. All 

campaigns will be informative and increase the visibility of the project and its 

achievements.  

● TIB has asked all consortium partners to further disseminate PLATOON related 

content via their organisations’ social media accounts, with the objective to further 

increase organically the visibility of the project.  

 

Measures to grow social media accounts 
The social media strategy will be regularly evaluated and adjusted when necessary in order 

to maximise the impact of all communication activities and will be developed as follows: 

● Initially, social media accounts of organisations and persons active in the domains 

areas relevant to PLATOON are, since M1, identified and followed. Relevant content 

will be disseminated by PLATOON’s social media accounts, i.e. events relevant for 

energy stakeholders organised by various Directorates of the European 

Commission, f.e. Energy4Europe (@Energy4Europe), EU Climate Action 

(@EUClimateAction), EU Environment (@EU_ENV), Horizon 2020 (@EU_H2020), EU 

Research Results (@Cordis_EU), EUinmyRegion (@EUinmyRegion), EU_ScienceHub 

(@EU_ScienceHub), EU Agriculture (EUAgri), EUScience &Innovation 

(@EUScienceInnov), INEA (@inea_eu), EU Energy News (@EUEnergyNews), EESC 

Energy, Transport & Digital (@EESC_TEN) and Digital Single Market (@DSMeu), EIT 

InnoEnergy (@InnoEnergyEU),  focusing on crossposting of relevant content. TIB 

aims to engage these stakeholders with respect to the PLATOON project, by sharing 

relevant content online, besides project related activities and news. This list will be 

further enriched during the project.  

● Relevant organisations and persons will be invited to connect with the project either 

through social media or through personal messages. This will include the 

stakeholders involved in the project and press distribution lists. 

● Followers can also be reached through so-called twitter ads1 (paid advertisement), 

which can be targeted specifically at potential followers. TIB will explore the 

possibility to implement Twitter ads campaigns during critical milestones of the 

project, e.g. launch of open calls, aiming thus to increase the visibi lity of the project 

and the numbers of followers. 

● As per LinkedIn, posts will be published via the project’s company page. Project 

partners who are active on LinkedIn, will be invited to write from their own personal 

accounts posts2 and articles3 related to PLATOON, in order to increase the project’s 

visibility. Moreover, project stakeholders and consortium partners will be regularly 

invited to like and reshare content published directly from the PLATOON LinkedIn 

company page. 

                                                 
1
 Cf. https://business.twitter.com/en/solutions/twitter-ads.html  

2
 Cf. https://www.linkedin.com/help/linkedin/answer/434/posting-and-sharing-content-overview  

3
 Cf. https://www.linkedin.com/help/linkedin/answer/47538/publish-articles-on-linkedin?lang=en  

https://business.twitter.com/en/solutions/twitter-ads.html
https://www.linkedin.com/help/linkedin/answer/434/posting-and-sharing-content-overview?lang=en
https://www.linkedin.com/help/linkedin/answer/47538/publish-articles-on-linkedin?lang=en
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● To maintain active engagement with online followers and subscribers, it is crucial to 

regularly publish high quality and informative posts via all social media accounts of 

the project. TIB has committed to prepare one high quality tweet per working day, 

while actively liking and retweeting from other relevant accounts. At least one blog 

post will be published on the project’s website on a weekly basis, which will be 

promoted via a customised tweet and LinkedIn post. 

 

4.4.1 Project-specific Twitter Account 

The project specific Twitter account4 (@PLATOON_EU) was set up before the official start of 

the project and is now used to inform the broader community about both technical and 

other, project and stakeholder related information. 

 

Table 4: PLATOON Twitter Account 

TWITTER 

 

Twitter Account: 

@Platoon_EU 
Official Hashtag: 
#platoonh2020 
#platoonproject 
#platoonenergy 

Use of TW will focus on broadcasting 

relevant PLATOON news, calls, events, 
and partners activity, in real-time if 
possible (a.e. Live action of a 
PLATOON partner in an external 
event). 

 

The content of the tweets comprises news about the PLATOON project, upcoming events in 

which either PLATOON partners or followed key partners are directly involved in, 

presentation of the consortium partners f.e. via interviews or quotes from the 

representatives, as well as promotion of EU activities and energy-related topics. The main 

Twitter strategy is to present the PLATOON project to relevant stakeholders as f.e. energy 

companies, EU Commission among others, to generate as many followers as possible and to 

reach a broad audience. This can be achieved by tagging partners with many followers, by 

reposting other energy-related topics, or similar topics as f.e. data science, climate change 

or environment, plus activities in which the EU is involved. The TIB set the goal of 1 high 

quality tweet per working day; tweets prepared by TIB can be accessed directly in the media 

tab5 of the project’s twitter account. At the same time, energy related news and topics (e.g. 

from EU institutions) are daily retweeted and liked by the project’s account. All PLATOON 

partners are followed, as well as different energy-related EU instances, or other accounts 

related to energy, technology, smart cities, computer science, innovation and research, 

climate and ecology among others. 

 

                                                 
4
 Cf. https://twitter.com/PLATOON_EU  

5
 Cf. https://twitter.com/PLATOON_EU/media  

https://twitter.com/platoon_eu?lang=en
https://twitter.com/PLATOON_EU
https://twitter.com/PLATOON_EU/media
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Figure 7: PLATOON Twitter Homepage 

 
 

 

 
 










































































































































